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ISSUE NO: 1
A very warm welcome to the very first COSA newsletter!

North Wales COSA was established by CJIW in May 2007 and in the short time since has already proved an unqualified success.  Thanks to Juliet’s drive and enthusiasm coupled with the commitment of our volunteers, COSA has firmly established itself as a major player in the development of this initiative in the UK.

Research evidence indicates that participation in a Circle reduces the risk of re-offending by 70% - just think how many lives we can prevent from damage (both of Core Members and victims), with the achievement of that kind of reduction!

What we need now is more funding to add to the generous support we receive from North Wales Probation Area to allow us to appoint additional co-ordinators to recruit and train even more volunteers and extend the service across the area. 
 The good news is we currently have bids for substantial funding being considered by the European Social Fund and the Big Lottery.  So watch this space for more news on this soon.

Finally, can I offer a heartfelt thank-you to each and every volunteer who selflessly brings their skills and gives up their time for COSA.  Your commitment and efforts have helped make north Wales COSA a roaring success and please be assured that you really are playing a key role in making our communities safer places to live.

Once again – well done and thank you!
Richard Evans, Chief Officer, CJIW
Circles UK:

Some of you may be aware that on 17th June, Circles UK had their formal launch.  Circles UK is a national charity set up to encourage the development of Circles and to ensure consistent quality standards and safety in this work.  Circles UK is  run by a team based in Reading and they deliver training and information to support the development and amendment of Circles to an agreed Code of Practice.  This is an important development for COSA in North Wales, as it helps to legitimise the work you are all doing, while giving us a strong national profile.
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Award Nomination:

It is envisaged that the amazing and innovative work of COSA volunteers in this our first year will be recognised by a nomination to the Butler Trust.  This is an annual award which is given in recognition of innovative work taking place within a criminal justice setting.
Volunteer wanted for COSA Advisory Panel:

If anyone out there has any extra time on their hands, then they might like to consider becoming a volunteer representative on the COSA Advisory Panel.  The Panel meets up every three months or so and plays an important role in steering COSA in the right direction.  The other representatives are from CJIW, Probation, Police, Quakers and the community.  Please let me know if you’re interested.
COSA Volunteer Event:

We are proud to announce the date for the first North Wales COSA Volunteer Event.  This event is planed as an opportunity for Circle members to liaise, interact and learn from the experiences of their fellow COSA volunteers working in other Circles.  We’re conscious that after the initial training period volunteers may not have the opportunity to network with each other.  In recognition of this, we’re very pleased to invite you all to this event at:

6-8pm

Wednesday 17th September

The Gallery, NEWI, Wrexham

Refreshments will be provided, along with of course expenses, for what ever form of transport can get you there!  We look forward to meeting you all and to celebrating our joint achievements in helping to keep our communities safe.

STATISTICS:

We thought you might like to know that from December 2007 (when the first two Circles began) to the present day, that COSA volunteer have completed:
1500 hours of volunteering
170 hours of mentoring

130 hours of training

12 Core Members have been helped

and an unknown amount of potential victims have been prevented from having their lives blighted by the life-long effects of sexual abuse.

Receipts:

Just a gentle reminder to say that it would be helpful if all COSA volunteers could send me their receipts and mileage claims on one of the COSA expense forms at the end of each month, that’d be great.  However, I wouldn’t want to think of anyone struggling for money due to volunteering, so if you need the money to be paid on a weekly basis, please just let me know.  I can send or email forms to anyone who has run out of them.
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Open College Network (OCN) Units:

I just wanted to remind all volunteers that if they have a spare minute and you want to complete the OCN handbooks that accompanied the initial training, that it’s not too late.  The idea of OCN’s is that you complete them when you have the time.  If anyone has any completed books (or would like another copy) please let me know and we can send off your work and you will receive a recognised qualification for your efforts!
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TRAINING OPPORTUNITIES:
Now you’ve all been in a Circle or are mentoring a Core Member, we thought it might be useful to get your views on what extra training people feel that might benefit them in their role as volunteers.  As you know the initial training was mandatory, but after that we felt it would be beneficial for you to let us know what areas you feel you would like some more training/experience.  If you have a moment, please ring or email me with your thoughts.
Additional Training: 
We are planning on delivering some training on 'Challenging Inappropriate Language and Behaviour'.  In addition to being a useful tool for handling awkward and aggressive language and behaviour, this training is also planned to encompass work on boundaries.  We haven't set the date for this training yet, but can you please let me know if you are interested as places are limited?
COUNSELLING:
We’re pleased to announce that we now have a COSA counsellor in place.  Her name is Suzanne, she is very flexible and is currently counselling Core Members at Plas Y Wern Hostel, along with at the Probation offices in Wrexham and Flint.  We’re indebted to Suzanne for all the good work she’s doing for the project and you’ll get a chance to meet her at the COSA Volunteer Event on 17th September.

However, we would like to expand the counselling service by offering this facility to all COSA volunteers. We recognise that at times working with your Core Member you may have to listen to distressing and emotional material and we are aware that this kind of work can take its toll.  So if anyone would like to avail themselves of this confidential and free service, please let me know.

MENTORING:

Some COSA volunteers have elected to carry out one-to-one mentoring with individual Core Members.  Mentoring is a powerful tool that has been used successfully by the project in helping to guide, support, empower and motivate offenders on an individual basis – maybe because an individual would find it too daunting to participate in a Circle/group situation or they do not at this point need the scarce and precious resources of a full Circle of volunteers.

Again, a COSA mentor (and possibly the Core Member s/he has been supporting) will be attending the COSA volunteer Event on 17/09/08, if you would like to learn more about this interesting and additional arm of the project.

OUR PARTNERS:
[image: image3.png]B





               circlesuk 
                 



JOB ADVERTISEMENT:

Thought this might be of interest to any volunteers who might be looking for employment:
Development Officers

£19,911 – £21,757

Community Justice Interventions Wales (CJIW) is seeking to appoint a number of Development Officers across north Wales to work within our successful partnerships with North Wales Probation Area and Youth Offending Teams.

Applications are invited from creative, dynamic and well-organised individuals with experience of working with challenging young people to take a lead role in both designing and delivering innovative educational and recreational opportunities, with the objective of preventing re-offending.

Experience of delivering services in the criminal justice sector would be a distinct advantage, but is not essential as full training and support will be provided.

As well as a competitive salary and opportunities for progression within our organisation, CJIW offers an excellent package of benefits including:
· 35 hour week (flexible)

· 30 days annual leave

· Contributory pension scheme

· Ill-health income protection

· Medical insurance

· Car mileage allowance

A full driving license is required for all of the posts.

For an application form, please contact – Beverley Williams, Human resources and Finance Officer by email only please at:  Beverley.Williams@cjiw.org
Application forms will be issued from 22nd July and the deadline for receipt of completed applications is 5.00pm on Thursday, 31stJuly.  Interviews will be held on 12th August in Colwyn Bay.

Community Justice Interventions Wales
‘CJIW seeks to develop those with whom it works in order that they may achieve their full potential both as individuals and members of society’

CJIW, Oak House, 12 The Bulwark, Brecon LD3 7AD

Registered as a private company limited by guarantee – no. 5969772

Charity Commission no. 118291.  Member of the Wales Council for Voluntary Action
THE FUTURE:

Although it’s early days for us all at COSA, we thought you might like to know about our future plans to develop the project.  Together we’ve demonstrated the power of COSA and the change that can be achieved when an individual is ready and is offered intensive support, respect and a mechanism for keeping themselves accountable and offence-free.  But, we think now we’ve proved it works, we need to make sure this service is expanded to cover all potential Core Members across the North Wales region.

To do this we need more staff and if we are successful with our funding applications, then we hope to employ three additional members of staff along the Coast.  So watch this space!



CONTACT DETAILS:

Juliet Ennis

COSA Project Development Manager

Plas Y Wern Approved Premises

Llangollen Road, Ruabon, Wrexham, Ll14 6RN

Tel: 01978 814949 / Mob: 07814 434568

Fax: 01978 810435

Email: juliet.ennis@north-wales.probation.gsi.gov.uk
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